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>Atteaclance: Sherrene Kevan^ Shelley Aiford, Dave pletch# Jacqueline 

>Regrets: Barry Alforct/ Peter Ifevan 

> 

>the topics of this meeting were l) Marketing, 2) Project projections, 
>nnrt ,1) firiheduifi.i , 

> 

>!rhere were various aspects of each topic that wer» discussed. Please 
>reter to last meetinge minutee regarding the egenda. 

>1 will list the item^ that were discussed. Vieaae feel free to add in 

>inf <5r^acion or correct any errors . 

> 



/2?N>5helley is going to contact Compaq regarding their handheld units and 
\^J^>pas3ibl© price breaks for rhem should we buy in bulk purchagw (100 

r^>Salesnian will be meeting with Shelley and Barry within the week if it 
^^"■^ can bft arranged. 

>Compaq head ottice la in the USA, but they have sales people in Canada. 

Jacqueline will check out the university and alutnnl magazine© for ppssible 
coats an^ further finetuning of the target market. j 

/raNshelley will ^ind out the procedure for submitting a first draw on the IRAP 
viri-/ funding- Dave and Sherx-enne are adked to bring an invoice and a suinniary of 
work eompleLed, baded w Lhe propo5?alx to get the draw underway. 

/oAD^Vf- will get hie test versions o± the software with Installation 
'inatruction and a non-disclosure agreemenu lor Lhe Lestere to sign-; 

/iMAMiS will continue to investigate the possible MP3 players In the 
Vliymaxketplace- 

(jl) >*J-*^4*i«»l-5-ii^* Johnson distributed the 2nd docmuent on market research, 
— ^ >"viabilily of i?»lm Held Con^uter and CD ROM". Marketing strategy and 
^viability of our produce was discussed- Kx^uapii^^ Nikon's marketing 
>arid advertising was reviewed. It waa decided that from this dooujnent, 
>that our target niche group should be the universities^ and that is 
>where we should target our advertising and sales at the start. This is 
>a rominder lo i*ll present end not present, that this is net new to us. 

^ ^We had originally had this idea to target the universities in order to 
>get researchers ih the field of orniuhulogy to buy acme o± the units, 
>maiiy because of the cost involved/ and researchers possibly having tho 
>won4y LO buy the unit- The Nikon study presented in the marketing 
>document# confirms that we are right in go after this area for sales, as 
>there are large numbers of post graduates living 1« Canada alone- ; 
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^?y>Thfl flftrtflnd miajor ieoue brought up on mei^^^ffi!5^!S^^^^S?S.ble 
— f (J^coTOpetitor. Sherrene locatod on ths internet, a new product called the 
^-^IdontiFlyor that is avAiailbe on the market. It can be located ac this 
>websxte; ht tp i //www , f orthobirds . ziv , awit chboajcd . com i£ you wiah to review 
>it for your own information and Lo geb more background regarding t.pis 
>product- This idenLiXlyeir hqs some possibilities* and Sherrene has 
>oj:der a uiu.1, i« order to eee what it does, etc- This should arrive in 
>Lli(s nexL Ittvf w<ac»jes (hopefully), and we can revlev7 it at the next 
>j(ieetlngi 
> 

/?|^>The Project project sions and the Scheduling will be listed below. 

Vpiease keep in mind these aire comi^letion dates that we axe going to try 
>'>and achieve^ ©specially since Lhey correspond with the end of the -tRAP 

> 

>1, Tearing of the 5 CD's that Dave has produced, will be done by Augyst 
;^10. ShQrrene will give the CD'S to 5 people and get: this information 
. 4^ / >back to Dave at the meeting. 

>rhe CD's will take about 2 hours to tfi$t for each person, and the 
^testing group must represent a wide range d£ computer llLeraLe 
>b^i;kqround0 • 

ftL\ ^z. Dave will give we the test sheet with a list of 10 questions for the 
>test group to answer • There will al«7Q be a discloeure statement on each 
>u£ Lhe Le^^t sheets jEor each person to sign, in order to protect 
>eonfidentiality. Dave will hav6 Lhlss duue byMMHltffr 

/^ p3. Revisiong to proto type from test group l»s suggestions wij.± be * 
Viy>complet0d b^pilBBimi 

> Allowing 2 weeks for revised prototype CD, the dealine will be Sept- 
^ >4 - 

> 

>4 . Second set of questions and testing with new tasugx^up^ No, 2, wiii 
{^^^h& conducted and information giv^bn b4.vk to Dave by ^^jBIIMHS^ 

^Shelley will be in cher^je of organizing the 2nd set of testers. 
> 

>5. U'hird test group. There will be 4 people to test the pro^c^ype on the 
>Coinpaq players. This will b© done at Shelley and Barry's reaidencp, and 
>we Will make a social occasion of iu. There will be on hand all the 
>neeeesary equipment and technical personal to help with tliis 3rd 1 
>eritical test. 
>'rhlw will be oixi 
> 

>6-, Test #4^ will be conducted with the 3 previous test groups. This 
>wlll be Lhe independant testing carried out on the Compaq palm device. 
>Coltn Kevdn# PeLer und iJherrene JKevan, Barry and Shelley, and Dave will 
>also loake up part o£ this test g roup, Th ts test will be within one week 
>and feedback to Dave will be by^SHPH^ 

>Now this is where there are t^am sketchy notes so please correct: 

MMIM feedback* 

>Al lqw 2 weeka Tor corrections, then on 4HHHIi^ start Ird resting. 
>Bt iBBHHM^ feedback e^^ected from couiiDitted group. 
Final test > 
_ Dave gets feedback on final prototype. 
>By ChrisLaias we will hava the final coiRpaq version px-otype ready I I 

>Other notes of discussion; 

-^-Marketing strategy M^dit to be solidified. An advertising package 

>bo ro^dy for xc^visw by J. Johnson at next meeting on _^ " 

>We will be targeting the spring birderSr So hopefully w« will have 
>uniLQ jL&*=njy for sale by Februaafy at th^ latest- 

>Dave reque^t&d that J* Uoh^ison have more information available on 
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>pricing, units for sale,, «nd ^«les projeeLlcSM aa^JSll m air^o-lzl<^ti 
*>and av&ilabl© markdt*. This should be ready for us by Octoto9r afi 3t 
>shgrt -term marketing utratogy, Wtt will also need a t^rm niarkeLing 

>plan and will n©©d to work on thia as a group in the next rew 4iwnth©. 

>Notet Please send all co^iiat: Lions to me and I will then finallaa the 

>(P-S.} I am now starting to get very excited about this project I see 
>some reaulL^ ©nd the potentieil^. Yeah I 
> 
> 
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